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Marston Water Tower - AmesOld Story County Courthouse and construction of 
existing Administration Building - Nevada

Edwards-Swazye House - Nevada

Historic Lincoln Highway Banner - Ames

Mulcahy Barn - Colo



The Squaw Creek Watershed Management Authority partners are: Story County, Boone County, Webster County, 
Hamilton County, City of Ames, City of Gilbert, City of Stanhope, City of Stratford, Story County Soil and Water 
Conservation District, Boone County Soil and Water Conservation District, Hamilton County Soil and Water Conser-
vation District, and Webster County Soil and Water Conservation District.

Story County ASSET

The Story County ASSET (Analysis of Social Service 
Team) has existed in Story County since 1985.  ASSET 
brings together five major funders of human services 
programs in a collaborative, volunteer-led effort to 
coordinate local planning, assess needs, evaluate the 
capabilities of agencies to provide programs, and rec-
ommend funding for programs. Members include:
• City of Ames
• Iowa Department of Human Services
• Iowa State University Government of the Student 

Body
• Story County
• United Way of Story County
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Existing Areas of Collaboration

COLLABORATION AND PARTNERSHIPS
A.7
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Potential Areas of Collaboration
• Voluntary Assistance: Communities can 

voluntarily agree to provide a service to 
neighbors because doing so makes economic 
sense and improves service levels.

• Trading Services: Communities could agree to 
exchange services, such as the use of different 
pieces of equipment, equipment for labor, or 
labor for labor.

• Renting Equipment: Communities could 
rent equipment to, or from, neighboring 
communities and other governmental units. 
Renting equipment can make sense for both 
communities – the community renting gets the 
use of equipment without having to buy it, and 
the community renting out the equipment earns 
income from the equipment rather than having 
it sit idle.

• Contracting: Communities can contract with 
another community or jurisdiction to provide a 
service.  

• Sharing Staff: Communities can share staff 
with neighboring communities and other 
jurisdictions – both municipal employees and 
independently contracted professionals. They 
can share a building inspector, planner, engineer, 
zoning administrator, clerk, etc.

• Consolidating Services: Communities can agree 

with one or more other communities or the County to 
provide a service together.  

• Joint Use of a Facility: Communities can share a public 
facility along with other jurisdictions. The facility 
could be jointly owned or one jurisdiction could rent 
space from another.

• Special Purpose Districts: Special purpose districts, 
such as park districts, are created to provide a 
particular service, unlike municipalities that provide 
many different types of services. Like municipalities, 
special purpose districts are separate and legally 
independent entities.

• Joint Purchase and Ownership of Equipment: 
Communities could agree with other jurisdictions to 
jointly purchase and own equipment such as pothole 
patching machines, mowers, rollers, snowplows, street 
sweepers, etc.

• Cooperative Purchasing: Cooperative purchasing, or 
procurement, is where jurisdictions purchase supplies 
and equipment together to gain more favorable prices.

• Intergovernmental Agreements: These can be 
proactive or reactive. There are three types of 
intergovernmental agreements that can be formed 
including general agreements, cooperative boundary 
agreements, and stipulations and orders.

Source: WIDOA Intergovernmental Cooperation 
Element Guide
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LAND USE
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